Sister Parish Program - Practical Engagement
One, Holy, Catholic, and Apostolic

The Sister Parish Program of the Archdiocese of Baltimore (AOB) aims to foster collaboration and solidarity between suburban parishes and city or rural parishes, particularly those in financial need. By sharing resources, fostering relationships, and working together, the program seeks to build a stronger, united Catholic community within the archdiocese. This document highlights examples of practical engagement between Sister Parishes.

Goals of the Program:
1. To promote mutual spiritual enrichment through shared prayer, events, and ministry collaboration.
2. To provide financial assistance from financially stable parishes to those in greater need through the sharing of appeal rebates.
3. To foster relationships and a sense of unity among parishes with diverse challenges and opportunities.
4. To create opportunities for parishioners to witness the mission of the Church in action and to serve beyond their immediate parish community.

Ways Parishes Can Benefit Each Other: 
While financial assistance is a key component of the program, parishes can benefit each other in numerous other ways. This should be outlined in the Sister Parish Program Agreement which will include financial support details, specific ministry initiatives, and timelines for joint activities.
1. Spiritual Enrichment:
· Shared prayer intentions and prayer events (e.g., holy hours or novenas).
· Hosting joint Masses or liturgical celebrations.
· Facilitating parishioner-led Bible studies across the two communities.
2. Cultural Exchange:
· Celebrating each parish’s unique traditions and customs.
· Organizing cultural events, festivals, or meals to foster understanding and fellowship.
3. Ministry Collaboration:
· Youth ministry groups collaborating on service projects.
· Joint efforts in food pantries, clothing drives, or meal programs.
· Partnering on sacramental preparation programs or faith formation.
4. Volunteer Engagement:
· Encouraging parishioners from both communities to visit and serve each other.
· Hosting parish missions to build bridges between communities.
5. Skills and Expertise Sharing:
· Financially stable parishes providing mentorship on fundraising, budgeting, and administration.
· Offering technological support or training to improve operations at smaller parishes.
· Sharing resources such as music ministries, catechists, or liturgical training.
6. Community Growth:
· Hosting joint retreats, workshops, or speaker series.
· Supporting initiatives to revitalize city or rural parishes, such as beautification projects or building renovations.
7. Financial Support:
· Designating the Sister Parish as a recipient of a portion of the parish’s Annual Appeal rebate.
· Establishing direct donations to support specific ministries or projects at the Sister Parish (e.g., youth programs, outreach efforts, or facility repairs).
· Organizing fundraising events such as galas, silent auctions, or benefit concerts to raise funds for the Sister Parish.
· Creating scholarship funds to assist students from the Sister Parish in attending Catholic schools.
· Providing grants or financial aid for special needs, such as emergency relief or capital improvements.

Benefits Supporting the goal of One, Holy, Catholic, and Apostolic Church:
1. Strengthened Catholic Unity
· Builds a more cohesive and supportive archdiocesan community, aligning with the Church’s mission to serve all, especially those in need.
2. Enhanced Evangelization
· Witnessing the generosity and collaboration between parishes can inspire parishioners to deepen their faith and commitment to the Church’s mission.
3. Increased Ministry Impact
· Resources and talents are better utilized when shared across parishes, enhancing ministry outcomes.
4. Spiritual Growth
· Encourages parishioners to encounter Christ in the "other" and live out their baptismal call to service.
5. Sustainable Support for Ministries
· Financial assistance through Annual Appeal rebates ensures essential programs can continue to operate in under-resourced parishes.
6. Development of Lay Leadership
· Collaboration can help identify and develop lay leaders who contribute to the vitality of parish life.
7. Mutual Enrichment
· Suburban parishes gain firsthand exposure to the realities faced by city and rural parishes, fostering humility, gratitude, and a spirit of giving. Meanwhile, partner parishes experience the joy of being supported and valued.

The Sister Parish Program is a powerful way to unite parishes across the Archdiocese of Baltimore, leveraging the strengths of each community to further the mission of the Church. Through shared prayer, ministry, and resources, this program will create lasting bonds that reflect Christ’s love and service to all. Together, we can build a stronger, more vibrant Church that stands as a beacon of hope and solidarity in our world! One, Holy, Catholic, and Apostolic


