


Sister Parish Program – Guide
Reinvigorating the Sister Parish Program: A Comprehensive Guide for Pastors
One, Holy, Catholic, and Apostolic

Introduction The Sister Parish Program is more than just a partnership, it’s an opportunity to live out the Gospel by fostering meaningful relationships between city, suburban, and rural parishes in the Archdiocese of Baltimore. By connecting communities with different strengths and challenges, this program creates opportunities for shared ministry, financial support, and spiritual growth. This manual provides a detailed, step-by-step guide to help pastors effectively engage in the program, from initial preparation to long-term success.

Section 1: Understanding the Sister Parish Program
Mission and Vision: The Sister Parish Program aims to unite parishes across the Archdiocese through mutual faith, collaboration, and support. This program creates partnerships that foster solidarity, cross-cultural interaction, and address financial or operational needs, all while strengthening the collective mission of the Church.
· Mission: To build bridges of faith, hope, and service between parishes.
· Vision: To create a united Catholic community that reflects Christ’s love through collaboration and mutual support.
Benefits for Parishes
· Spiritual Growth: Deepen relationships with Christ through shared prayer and worship.
· Ministry Enrichment: Leverage combined resources to enhance ministry effectiveness.
· Mutual Support: Offer and receive financial, spiritual, and practical assistance.
· Community Engagement: Inspire parishioners to be involved beyond their immediate community.

Section 2: Preparing for the Sister Parish Program
Before embarking on this journey, it is essential to establish a strong foundation by understanding your parish’s strengths, needs, and goals for the partnership.
1. Assess Your Parish
Take time to evaluate your parish’s resources and challenges. Consider the following:
· Strengths: What ministries, talents, or financial resources does your parish excel in?
· Needs: Are there specific areas where your parish could use support or enrichment?
· Capacity: How much time and effort can your parish leadership and parishioners realistically dedicate to the program?
2. Communicate with Parish Leadership
Bring together your pastoral council, ministry leaders, and other key stakeholders to introduce the program. Share the vision and benefits of participation and discuss how the partnership aligns with your parish mission. 
3. Engage Your Parishioners
Introduce the idea to your congregation during Mass and other gatherings. Highlight the spiritual and practical benefits of the program and invite parishioners to pray for its success. Consider forming a volunteer committee to assist with the partnership.

Section 3: Getting Started with a Sister Parish
Once you’ve decided to participate, it’s time to connect with your Sister Parish and lay the groundwork for a successful partnership.
1. Contact the Office of Parish Renewal
Reach out to the Archdiocesan Office of Parish Renewal at OfficeOfParishRenewal@archbalt.org. They will consult with key Catholic Center Offices (Advancement, Office of Hispanic Ministry, and the Office of Black Catholic Ministry) and guide you through the process of finding a Sister Parish. Provide information about your parish, including:  
· Current ministries and outreach efforts.
· Areas of need or interest for collaboration.
The Office of Parish Renewal will match you with a parish based on shared goals and complementary strengths.
2. Initial Meeting Between Sister Parish Pastors 
Schedule an initial meeting (in person, over a meal is preferred) between the Sister Parish pastors. Use this time to:
· Share your respective parish’s story, mission, and challenges.
· Learn about your Sister Parish’s history, needs, and strengths.
· Pray together to set the tone for a faith-filled partnership.
3. Define Goals and Expectations
Establish clear objectives for your partnership. Examples might include:
· Providing financial assistance for specific projects.
· Hosting joint prayer services or cultural events.
· Collaborating on outreach ministries.
· Engaging parishioners in service projects.
· Create a written agreement (see Sister Parish Program Agreement Template) that outlines each parish’s commitments, responsibilities, and goals. 
· Agreements will include financial support details, specific ministry initiatives, and timelines for joint activities. 
· This document will serve as a roadmap for your partnership.
4. Initial Meeting of Both Sister Parish Leadership Teams
Schedule an initial meeting (in person or virtual) with the leadership of your Sister Parish. Use this time to:
· Introduce your parish leadership teams.
· Share your parish’s story, mission, and challenges.
· Learn about your Sister Parish’s history, needs, and strengths.
· Pray together to set the tone for a faith-filled partnership.

Section 4: Building and Sustaining the Partnership
A successful Sister Parish relationship requires intentional communication, collaboration, flexibility, and prayer. Below are detailed strategies for fostering a thriving partnership.
1. Communication
· Designate Liaisons: Assign a Sister Parish Liaison from each parish to manage communication and coordination.
· Schedule Regular Leadership Team Check-Ins: Plan monthly or quarterly meetings to discuss progress, address challenges, and share updates.
· Use Shared Platforms: Utilize email, virtual meetings, or shared drives to streamline communication and document your work.
· Establish Regular Pastor Check-in Calls (weekly, monthly, etc.): Schedule a recurring time to talk and pray together.
· Offer Intercultural Competency training: Plan a formation session on Intercultural Competencies with the Office of Hispanic Ministry and the Office of Black Catholic Ministries.
2. Joint Activities and Events
· Prayer and Worship: Host annual joint Masses, novenas, or holy hours. Include Sister Parish intentions in weekly prayers.
· Cultural Exchange: Organize events such as potlucks, festivals, or storytelling nights to celebrate each parish’s unique traditions.
· Ministry Collaboration: Partner on initiatives like food drives, youth programs, or faith formation workshops.
· Service Projects: Engage parishioners in service opportunities that benefit both communities.
3. Financial Support
· Commit to sharing a portion of your Annual Appeal rebate with your Sister Parish.
· Fundraise for specific needs or projects, such as facility repairs, scholarships, or ministry expansion.
· Offer mentorship on financial management or fundraising strategies.
Section 5: Overcoming Challenges
No partnership is without its obstacles, but addressing challenges with patience and faith can lead to growth and success.
1. Common Challenges
· Communication Issues: Misunderstandings or inconsistent updates.
· Cultural Differences: Variations in traditions or practices.
· Unclear Expectations: Mismatched goals or undefined commitments.
2. Strategies for Success
· Maintain open, honest communication and address concerns promptly.
· Approach cultural differences with humility and a willingness to learn.
· Revisit your goals periodically and adjust as needed.

Section 6: Measuring and Celebrating Success
1. Sharing Success Stories
· Testimonials and feedback from both communities.
· Highlight impactful moments in parish newsletters, social media, and the Archdiocesan website.
· Host an annual celebration to recognize the partnership’s achievements and inspire others to join.
2. Metrics to Track
· Number of joint events or initiatives completed.
· Funds raised or shared between parishes.
· Parishioner participation and engagement.
 3. Sustained Growth
· Encourage ongoing collaboration and expand partnership efforts over time.
· Share success stories with the Office of Parish Renewal OfficeOfParishRenewal@archbalt.org to inspire other parishes to participate in the program.

Conclusion: The Sister Parish Program offers a profound opportunity to live out our call to unity and service as Catholics. By fostering relationships built on faith, mutual support, and collaboration, we can transform not only our parishes but also the broader Church. Thank you for your commitment to this mission. Let us continue to walk together in faith, building bridges that reflect Christ’s love in our One, Holy, Catholic, and Apostolic Church!



