


Sister Parish Program - Agreement TEMPLATE
One, Holy, Catholic, and Apostolic

Purpose of the Agreement: This agreement outlines the shared vision, commitments, and expectations for the partnership between [Suburban Parish Name] and [City/Rural Parish Name] as part of the Archdiocese of Baltimore’s Sister Parish Program. The purpose of this partnership is to strengthen bonds of faith, share resources, and collaborate on ministries to serve our communities and grow together as one family of God.

Section 1: Partnership Vision
1. Both parishes commit to fostering a relationship rooted in mutual respect, faith, and collaboration.
2. This partnership aims to: 
· Promote spiritual enrichment through shared worship, prayer, and faith formation.
· Encourage cultural exchange, volunteerism, and shared ministry efforts.
· Address financial needs to support ministries and operations at the sister parish.

Section 2: Spiritual and Ministry Collaboration
1. Shared Worship and Prayer: 
· Joint Masses or liturgical celebrations at least [insert frequency, e.g., annually].
· Monthly shared prayer intentions for each other’s parish communities.
2. Ministry Partnerships: 
· Collaboration on programs such as food drives, clothing collections, or youth ministry events.
· Joint retreats or workshops for parishioners to foster spiritual growth and connection.
3. Volunteer Engagement: 
· Opportunities for parishioners to visit and serve at each other’s parishes.
· Coordinated service projects benefiting both communities.

Section 3: Financial Commitments
1. [Suburban Parish Name] agrees to share a portion of its Annual Appeal rebate with [City/Rural Parish Name] in the amount of [insert percentage or dollar amount].
2. Additional financial commitments may include: 
· Direct donations to specific projects or needs identified by the Sister Parish.
· Fundraising initiatives to support capital improvements or program expansion.
· Support for scholarships or outreach ministries.
3. [City/Rural Parish Name] will provide periodic [insert frequency, e.g. quarterly] updates on the use of funds, ensuring transparency and accountability.

Section 4: Communication and Relationship Building
1. Each parish will designate a Sister Parish Liaison to serve as the primary point of contact and ensure effective communication.
2. Regular meetings (in-person or virtual) will be scheduled at least [insert frequency, e.g. quarterly] to discuss progress, address challenges, and celebrate successes.
3. Both parishes commit to fostering a culture of openness, listening, and mutual support.

Section 5: Term and Renewal
1. This agreement will be in effect for a period of [insert timeframe, e.g., one year] starting [insert start date]. (The recommended minimum would be three years.)
2. Both parishes will review the partnership annually and decide on renewal, adjustments, or expanded commitments.

Section 6: Archdiocesan Support 
1. Resources and templates to support the partnership (e.g., ministry guides, fundraising tools).
2. Regular check-ins and guidance to ensure the partnership remains fruitful and aligned with program goals.
3. Opportunities to share success stories and best practices with other parishes in the program.

Signatures By signing below, both parishes affirm their commitment to this partnership and the principles of the Sister Parish Program.
Suburban Parish Name
Pastor: _____________________________
Date: ______________________________
City/Rural Parish Name
Pastor: _____________________________
Date: ______________________________
Archdiocese of Baltimore
Representative: _____________________
Date: ______________________________




